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Report from SC RPVC Committee to Mid Atlantic RPC, Fall, 
2014 
 
 
Since the Mid-Atlantic RPC meeting last spring, the Regional 
Partnership & Volunteerism Committee [RPVC] of the Stewardship 
Council [SC] has been meeting on monthly Skype basis as a committee 
and in person at the SC meeting in WV last May and again, informally, 
at the Volunteer Leadership Meeting [VLM] this past August.   
 
During this past spring and summer, our primary focus was on the 
planning and preparation for the VLM in Shepherdstown, WV, 8/8-10. 
This was a very successful meeting according to the feedback we 
received from participants’ evaluation forms.  There were a few glitches 
but nothing serious, and both the format and content of the meeting met 
our goals of educating volunteers about their potential roles in the ATC 
hierarchy.  Of special note, was that every club but one was 
represented by at least one participant, and the weather was very nice.  
 
Subsequent to the VLM, the RPVC Committee spent most of our last 
meeting consolidating the evaluations from the VLM into a set of Dos 
and Don’ts for subsequent VLM meetings.  The plan is to offer the VLM  
as a biennial event alternating with the Biennial Meeting. 
 
The VLM did identify issues that the RPVC intends to address and bring 
back to the SC over Halloween.  One concern that emerged was the 
poor communication network up and down the organization. Some 
progress has already been made in this regard.  Ron Tipton has agreed 
to distribute Board Minutes to the SC who in turn will provide this 
information to the clubs via the RPVC.  The Trail Register and regional 
newsletters are media that will be looked at by the RPVC as well.  
There was a concern that RPC officers are not well briefed on their 
roles.  Is this true for the Mid-Atlantic RPC? Another ‘communication’ 
issue is the FMSS as perhaps conveying too much information of 
questionable utility to the volunteer maintainers. This is a topic for which 



Fall 2014 MA-RPC Meeting  Attach #2 
 
the SC is seeking input at this round of RPCs. The other major topic for 
RPC feedback is the final draft of the ATC Policy on Group Uses, 
forwarded by the Trail and Camping Committee of the SC under its 
chair, Tom Banks.  The draft will be addressed by the Board at their 
November meeting. 
 
The RPVC plans to continue locating and compiling volunteer training 
material, with special emphasis on Web-based modules. 
 
Please feel free to raise any other issues that need to be considered at 
an ATC wide level.  The RPVC is the primary  mechanism by which the 
RPCs communicate with the  SC and Board. 
 
 
G. Gail Neffinger 
Chair, RPVC, SC 
Mid-Atlantic SC Rep 
October 13, 2014 


